
Grant Team Issue: 
 
 
 
 
 

Issue Stakeholders 
 
 
 
 
 
 

 
 
 
 
 
 

Problem Statement 
 
What measures are available to help define the problem? 
 
 
Who: 
 
 
 
 
What/How: 
 
 
 
 
 
When/Where: 
 
 
 
 
 
 

Problem 



Goals/Outcomes 
 
 
 
 
 
 

Objectives 
 
Are your objectives measurable (no more than 3 to 5)? 
 
 
 
 
 
 
 
 

Strategies 
 
Discuss alternatives & why you chose this strategy. 
 
 
 
 
 
 
 
 
 
 
 
 
 
What are the strengths/weaknesses/opportunities & threats of the 
strategy? 
 
 
 
 
 
 
 

 

Problem



Action Plan 
 
What steps have to be taken to implement and evaluate the strategy? 
 
 
1. 
 
2. 
 
3. 
 
4. 
 
5. 
 

Budget 
Personnel: 
 
 
Equipment: 
 
 
Contractual: 
 
 
Supplies/Operations: 
 
 
Construction: 
 
 

Evaluation Plan  
(Internal or External Evaluation) 

 
How/when/where/what and why are you evaluating? 
 
 
 
 
 
 
 
 


